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Dear shareholders, investors, clients and colleagues,

This year, the total amount of our year-end final and special
interim dividends will reach HK$888 million. In addition to
the HK$208 million distributed during the interim period,
the total annual dividend payout will amount to HK$1.096
billion, setting a new record for the highest annual dividend
since 2017, when the company returned to profitability and
implemented its high-dividend policy. Since the commencement
of our strategic transformation, the cumulative dividend
distribution has reached HK$5.191 billion. This remarkable
achievement is a result of not only our sustained improvement
in operational performance — evidenced by a 38% year-on-year
revenue growth and robust operating cash flow — but also the
comprehensive enhancement of our asset quality. Currently, our
asset position is at its strongest in history. Our interest-bearing
debt totals HK$1.496 billion, representing an interest-bearing
debt-to-asset ratio of only 10.8%. The company has the
capacity to repay all outstanding loans within one week. Our
decision to maintain a prudent level of debt is a strategic choice
to preserve high-quality debt and credit ratings while laying a
solid foundation for sustained growth in shareholder returns.

In the field of infrastructure asset operation, businesses such
as parking facilities and industrial parks have demonstrated
substantial growth. Operational efficiency continues to
improve, and our product and service capabilities have been
significantly enhanced. Additionally, emerging segments such
as long-term rental apartments and community commercial
properties have commenced operations and are expected to
become new growth drivers, with the potential to evolve into
specialized REITs.
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We remain firmly optimistic about Chinese assets and have
significantly accelerated our investment pace. In the field of the
FIME (fundraising, investment, management, and exit), we have
achieved substantial breakthroughs in both scale and quality.
Our assets under management have expanded further, and we
have jointly launched the Beijing Pingzhun Infrastructure Real
Estate Investment Fund (one of the largest stabilization funds
in the market) with top-tier investors like China Life. At the
same time, we have established multiple emerging industry
equity investment funds in key innovation zones across Beijing,
thereby creating a denser and more strategic investment
network. We are pleased to see that several companies in
which we invested in earlier, such as the Horizon Robotics
and Zhaogang.com, have successfully gone public. Over the
past year, we have continued to consolidate our leadership in
the FIME field and steadily enhanced our investment research
capabilities.

This year, we have witnessed closer integration between our
asset operations and the FIME strategies. Additionally, we
have begun exploring investments in the field of intelligent
agents. To date, we have invested in more than ten leading
Chinese companies in the areas of embodied intelligence,
humanoid robotics, and robots deployed in high-impact
scenarios. These include Unitree Robotics, Galbot, Galaxea.
ai, Narwal, X Square Robot, Noetix Robotics, Rossum Robot,
X-Magtech and TowardPi Medical, and others. Over the next
two to three years, we plan to further deepen our presence in
this field by investing in an additional 40 to 50 top-tier robotics
companies, supporting their rapid growth alongside exceptional
entrepreneurs. We will continue to drive technological
innovation, deepen the integration of technology with real-
world applications, and help products achieve data acquisition
and scenario deployment. To this end, we have established our
own robotics company to provide full-industry-chain services to
enterprises within the ecosystem. This deep integration adds
new value to the intelligent infrastructure assets we manage.
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Eight years ago, we embarked on a journey of corporate
transformation. At that time, the company was small in scale
and was facing operational challenges. Through relentless
exploration and the entrepreneurial passion of all our
employees, we have continually innovated and ultimately
embarked on a path of rapid development. As we foresaw
in 2021, following the completion of our transformation and
a strategic focus on our core business, we have successfully
evolved into the leading service provider of China’s Intelligent
Infrastructure Assets (CIIA). Looking ahead, our team
will continue to face a series of challenges—from driving
organizational evolution, enhancing talent development, and
embracing technological advancements, to strengthening
product competitiveness and delivering superior solutions
to our clients. Yet, we are an organization with sustained
resilience. On the road ahead, we will rise to challenges with
greater confidence, growing alongside our employees and
clients, and delivering sustainable and attractive returns for our
shareholders and investors.
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