CHAIRMAN'S STATEMENT
EFRHREE

Dear shareholders, investors, clients and colleagues,

As this is my seventh report as the Chairman of the board
("Board”) of directors (“Directors”) of Shoucheng Holdings
Limited (the “Company”),l present it in a highly concise
manner. The main reason is that the macroeconomic context
is complex and arcane, our corporate strategy formulated
several years ago at the mesoscopic level has been subject to
continuous refinement and steadfast implementation, therefore
it is dispensed with repeating the elaboration. In terms of
operations, | am delighted to share with you that the corporate
operations remain in an optimal phase, marked by soaring
business growth. Since the fourth quarter of the previous year,
my team and | have been working around the clock, aiming to
avail ourselves of all effective time slots to create greater value
for all of you.

Although there are certain regrets in the overall operations
performance, the core business profit remains sound. The
Group recorded revenue of HK$883 million and the profit
attributable to owners of the Company of HK$404 million in
2023. There has been a significant decline in the Company’s
profit compared to 2022, The decline in recorded profits is
primarily ascribed to significant downturn in the trading prices
of several domestic strategic investments in C-REITs. On 8
February, 2024, by the China Securities Regulatory Commission
released the Application of Regulatory Rules — Accounting
No. 4* (B BERAIBERAIESI—S5tEE45) . If adjusted
in accordance with the Application of Regulatory Rules —
Accounting No. 4, the profit attributable to the owners of the
Company should be HK$732 million in 2023, remain constant
as compared to 2022 under the same calibre. If excluding the
market fluctuations of the public offering REITs in PRC and the
dividend income contributed by Shougang Fushan Resources
Group Limited, the core business profit recorded a 20%
increment as compared to 2022 under the same calibre. In light
of this, following deliberation by the Board, it has been decided
to distribute all profits of 2023 to shareholders, continuing to
return investors who have shown trust and long-term support
by holding the Company’s shares. Moreover, with endorsement
from the Company's management, all senior executives will
not receive annual bonuses this year and the Company’s entire
bonus amount will be distributed to middle and junior level
employees.
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Furthermore, the robust asset structure of the Company serves
as a testament to years of perseverance and efforts. By the
end of 2023, the Company’s bank balances and cash and time
deposits at banks stood at HK$4.01 billion, accounting for
approximately 30% of the total assets. We settled offshore
liabilities of HK$448 million in 2023, curtailing the outstanding
debts offshore to HK$106 million at a notably low interest
rate of 2.21%. These remarkably inexpensive liabilities are
scheduled to be cleared on its due date. The parking asset
quasi-REITs successfully launched domestically facilitated the
inflow of capital, and through relentless endeavor, the total
borrowings and bond payable of the Company was decreased
from HK$1.05 billion to HK$793 million, amounting to a
decrease of 24%. The current ratio of interest-bearing debt
significantly lowered to a mere 5.9% stands in contrast to
7.7% in 2022, representing a cutdown by 1.8%. Within the
past year, the Company was rewarded with the AAA ratings
from the leading rating agencies, namely, China Chengxin
International Credit Rating Co., Ltd. (CCXI) and China Lianhe
Credit Rating Co., Ltd. Thanks to the support of our strategic
shareholders, the Company has set up two funds each of
RMB10 billion this year: the first is an urban development
fund, focusing on revitalizing existing infrastructure assets
and integrating sectoral resources, thereby perfecting the
Company’s REITs-based ecosystem featuring “fund-raising,
investment, management and exit”; the other RMB10 billion
fund, primarily financed by the government, which means
stemming from taxpayers, targeting at frontier technology
sectors. We will manage the fund with the utmost diligence
to invest in key players along with the industrial chain as if
we were safeguarding our very lives, to realize both social and
economic benefits.

We remain unwaveringly positive in China assets,and our strong
asset structure and ample funds empower us to leverage capital
strengths in the long run in response to market adjustments,
and to forge ahead with investments. In 2024, we plan to
acquire more parking and charging/swapping infrastructure,
indemnificatory housing, and community commercial assets,
as well as to expand our investments in sectors such as
technological innovation, robotics, new materials, and electric
vehicles.
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Last but not least, we delivered an ongoing evolution of
the organizational structure,while our team is brimming
with vitality. The most notable change of this year refers to
the establishment of a management and service system for
strategic customers, which has strengthened our business
development model at the regional level. In the transition from
a Hunting Mode to a mixture of Hunting and Farming Mode,
a company-wide, grid-based business development model
that joins the Regional and Strategic Customer Managers with
Product Managers in rapidly accessing logistic support from
the platform of functional department has been structured,
thanks to which “soldiers” (employees) no longer work in
silos, instead, the whole Group would be mobilized to make
concerted efforts. The combination of endeavors from various
units has delivered significantly enhanced upshots, embodied as
elevated business metrics and accelerated growth rates.

We are committed to providing employees with opportunities
for growth and achievement within the Company. This year,
we have reformed our job grading system to promote those
who have demonstrated excellence, loyalty and responsibility,
thereby charting the course for junior colleagues to advance
their careers. The optimized performance management
and allocation models allowed competent colleagues with
concrete contributions to receive higher rewards over a longer
period of time. Further input in the growth and cultivation
of talents highlighted by the targeted training programs for
middle management and senior leadership, the nurturing
of management trainees, and the normalization of routine
business training, fostered a culture of continuous learning
within the organization. On the heel of a special project
initiated to manage and support outsourced personnel will
follow more policies in support of their selection, appointment,
and development. Efforts in optimizing our organizational
management aim to share the dividends of the Company's
growth with our diligent employees, further increasing the
income of junior staff and ensuring that every member of the
Shoucheng family is fully motivated with a commitment to
making strides together with the Company.

Looking into the future, we remain unswervingly optimistic
about the resilience and prospects of the Chinese economy.
Continuous iterative innovation will keep the Company in its
prime condition. Looking forward to 2024, we are fully aware
that only by investing our courage and creativity in innovative
endeavors to create “ten times better” can we unleash our
potential, sustain rapid development, and create greater value.
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